
 

 

REAPPOINTMENT, PROMOTION, AND TENURE: 
 

WHY DO I CARE ABOUT PROMOTION? 

Academic medical centers have a responsibility to provide service to their 
communities, further medical knowledge, and train those who will be entering the 
workforce. Faculty members of the academic medical centers are responsible for 
carrying out these responsibilities.  The development of faculty is therefore critically 
important to the mission of the academic medical center.  Promotion in rank is a 
mechanism allowing encouraging career development.   
 
For those on a tenure track, promotion will be an expectation.  Typically, there are 
guidelines on how much time is allowed to move up the ranks for those who remain on 
a tenure track.  Failure to meet standards for academic promotion within the specified 
length of time can result in removal from the track, or, in the worst case, termination.   
 
For those increasing number of faculty on a non-tenure track, promotion within a 
specified time frame may not be an expectation of the academic medical center.  Often, 
non-tenured faculty will have more clinical service and less research effort than those 
on a tenure track which can limit the volume of academic output. However, pathways 
to promotion exist for non-tenured faculty.  Just as with tenure track faculty, 
promotion through these pathways provides formal recognition of academic 
achievements and can help guide career decisions.  Promotion can be valuable to all 
faculty regardless of track.     
  
 
 
  



 

 

From COM Faculty Affairs 
http://www.uvm.edu/medicine/facultyaffairs/?Page=appointment.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The COM Faculty 
Handbook covers 
faculty with 
primary or adjunct 
appointments in 
the College of 
Medicine.   

http://www.uvm.edu/~facrsrcs/COMFacHandbook.pdf 

 

 

From http://www.uvm.edu/medicine/documents/COM_Standards_Guidelines_0414.pdf 

 

The COM mission is to educate the next generation of physicians and scientists, to render 

compassionate and effective health care, serve the public, and create medical knowledge through 

research and scholarship. To accomplish this mission, the Standards and Guidelines (S&G) of 

the COM are designed to create a shared sense of purpose among the faculty and provide a set of 

policies with regard to appointment, reappointment and promotion that are transparent, equitable, 

and based on clearly defined standards of excellence and achievement.  

http://www.uvm.edu/medicine/facultyaffairs/?Page=appointment.html
http://www.uvm.edu/~facrsrcs/COMFacHandbook.pdf
http://www.uvm.edu/medicine/documents/COM_Standards_Guidelines_0414.pdf


 

 

 
These Standards and Guidelines do not supersede, invalidate, or replace the 
requirements for appointment, reappointment and promotion described in the COM 
Faculty Handbook (hereafter referred to as the Handbook). Rather, these Standards and 
Guidelines complement the Handbook by describing the criteria and their measures by 
which faculty are evaluated according to department, College and University 
regulations.   
 
A faculty member may initially be appointed to a faculty position in one of the 
following pathways: Tenure Pathway, Research Scholar Pathway, Education Scholar 
Pathway, Clinical Scholar Pathway, Clinical Practice Physician Pathway or Volunteer 
Pathway. 
 
Description of Pathways: 
 

1) Clinical Scholar Pathway is for individuals whose predominant effort normally 
is dedicated to direct clinical care, the education of health professionals and 
individuals in the health sciences in the setting of clinical care and clinical 
scholarship. The faculty titles are Instructor, Assistant Professor, Associate 
Professor, and Professor.  

 
2) Clinical Practice Physician Pathway provides the highest quality of patient care 

consistent with the policies, standards and guidelines of the UVM Medical 
Group. Providing a patient base for clinical teaching and research and modest 
amounts of personal teaching are also expected. Appointment as a Clinical 
Practice Physician is usually on a full-time clinical basis, but may be on a part-
time clinical basis with approval of the Senior Associate Dean for Clinical 
Affairs.  
 

3) Education Scholar Pathway is for individuals whose predominant effort is 
dedicated to the overall education of health professionals and individuals in the 
health sciences who are not normally involved in clinical care or research. The 
faculty titles are Instructor, Assistant Professor, Associate Professor, and 
Professor. 
 

4) Research Scholar Pathway is for individuals whose predominant effort is 
dedicated to the generation of new knowledge.  The faculty titles are Research 
Associate, Assistant Professor, Associate Professor, and Professor.  
 

5) Tenure Pathway. A decision to enter the tenure Pathway is allowed only once, a 
decision that most usually occurs at the time of initial appointment. The 
granting of tenure can take place whenever the necessary criteria have been 
satisfied prior to the obligatory end to the probationary period. The faculty 
titles are Assistant Professor, Associate Professor, and Professor.  

 
6) The Volunteer Pathway is for individuals who volunteer their time and effort to 

the College of Medicine. This may include Allied Health Professionals, Residents, 
Basic Scientists and Attending Physicians. Their effort is dedicated to direct 
clinical care and the education of health professionals in the setting of clinical 



 

 

care, and/or research, and/or the education of students in the classroom and/or 
laboratory. 
 

Annual Review process (an opportunity for mentee, division chief, and mentor to communicate)  
 

D. Annual review of performance.  
 
The mechanism for annual review of faculty performance together with a summary of 
the process to be followed is provided in the Handbook (PART THREE, Section  3) 
 
ANNUAL PERFORMANCE REVIEWS  
 
1. Annual Departmental Reviews.  

Chairs shall annually review the performance of all salaried faculty holding 
appointments in their units as described in PART THREE, Section 4 and further 
detailed in the College Standards and Guidelines. Annual reviews focus primarily on 
the performance of the faculty member during the year in which they occur, but may 
also take into account cumulative performance. Performance shall be evaluated in view 
of the duties assigned and based on all applicable standards and criteria as described 
in the COM Faculty Handbook and additionally in the College of Medicine Standards 
and Guidelines. Chairs may delegate this responsibility to unit and division chiefs 
where appropriate. It is on the basis of such annual discussions that faculty 
assignments and adjustments in the variable salary component may be made. 
 
2. Timing of Reviews.  

All full time salaried faculty will be reviewed by March 1 and must be coordinated with 
the annual University salary determination process, including the customary onset 
date of new FY salaries as of July 1. 
 
3. Review Process.  

The annual performance review process for salaried faculty shall include a meeting 
between the Chair, or his/her designee such as the division or section chief, and the 
faculty member. The Chair shall finalize the results of the performance review in 
writing and place a copy in the faculty member’s academic status file, with a copy 
provided to the faculty member. A faculty member has the right to rebut any written 
performance evaluation, and a written rebuttal shall be placed in the file with the 
evaluation.  
 
Faculty who have been on a sabbatical or professional leave for a period of one 
semester or more during the review cycle will report on the accomplishments of the 
leave as required by applicable policies. Evaluations shall be conducted in a manner 
internally consistent within the departmental unit 
 
http://www.uvm.edu/medicine/documents/COM_Standards_Guidelines_0414.pdf 

 

Time lines: Table of Terms of Appointment copied from the Summary of Reappointment, 

Promotion and Tenure (RPT) at the COM 

http://www.uvm.edu/medicine/documents/COM_RPTOverview_0913.pdf 

http://www.uvm.edu/medicine/documents/COM_Standards_Guidelines_0414.pdf
http://www.uvm.edu/medicine/documents/COM_RPTOverview_0913.pdf


 

 

 

 

 
 

 

FROM:   http://www.uvm.edu/~facrsrcs/?Page=RPT.html&SM=submenu2.html 

 

 
 

 

 

 

 

 

 

 

http://www.uvm.edu/~facrsrcs/?Page=RPT.html&SM=submenu2.html


 

 

 

Elements for promotion by Pathway: (to be filled in with data from COM Standards & 

Guidelines document) 

 

 

 

Promotion Criteria 
Clinical 
Scholar 

Research 
Scholar 

Education 
Scholar 

Tenure 

Assistant Professor 
to 

Associate Professor 
    

Associate Professor 
to 

Professor 
    

 

 

 

From Duke: http://medschool.duke.edu/sites/medschool.duke.edu/files/documents/Quick-

Reference-Guide-Clinical-Sciences.pdf  

 

 

 
 

http://medschool.duke.edu/sites/medschool.duke.edu/files/documents/Quick-Reference-Guide-Clinical-Sciences.pdf
http://medschool.duke.edu/sites/medschool.duke.edu/files/documents/Quick-Reference-Guide-Clinical-Sciences.pdf


 

 

 

 

 
  

Document from Duke University:  Building a Strong Promotion Packet    



 

 

 

 
  


