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Faculty Development Committee

ITEMS TIMEFRAME 

Review Reformatted Faculty Development Web Page May 

New Faculty Orientation Materials & Quarterly Email May 

DOM Citizenship Metrics May 

Review of DOM Reappointment Process June 

Review/revise Annual Review form June 

Support Mechanisms for Junior Faculty QA/QI Research June 

Review Final Draft of New COM CV Format Future 

Faculty Development Retreat? Future 

Meeting with Katie Huggett of Teaching Academy Future 

	



DOM Academic Affairs Resources : 

• Review of UVMMG and UVM on-boarding process

• DOM resources, organization structure, & contacts



On-boarding and Organizational Structure



DOM Academic Affairs Resources : 

• Review of UVMMG and UVM on-boarding process

• DOM resources, organization structure, & contacts

• Faculty mentoring program and resources



Mentoring Worksheet



DOM Academic Affairs Resources : 

• Review of UVMMG and UVM on-boarding process

• DOM resources, organization structure, & contacts

• Faculty mentoring program and resources

• DOM Career Development Tool-kit

• Understanding percentages

• Productivity metrics

• Efficiency and effort



Career Development Tool-Kit



DOM Academic Affairs Resources : 

• Review of UVMMG and UVM on-boarding process

• DOM resources, organization structure, & contacts

• Faculty mentoring program and resources

• DOM Career Development Tool-kit

• Understanding percentages

• Productivity metrics

• Efficiency and effort

• RPT process and timelines



Fall:
• Annual Review with 

Division Chief

Early December:  
• Department of Medicine 

sends faculty member 
request to prepare Green 
Sheets/Promotion Dossier 
for Reappointment

Early January:
• Reappointment 

materials due to the 
Department of 
Medicine**

Early/Mid-February:  
• Dossier reviewed by 

Department of Medicine 
Reappointment Committees

Mid-February:
• Faculty vote on 

reappointments

**  Completed Green Sheets, CV, teaching evaluations since last reappointment.

Late February:  
• Sign dossier containing 

Department of 
Medicine Promotions 
Committee Evaluation  
and Chair’s Letter

Early March:
• Promotion dossier passed 

to College of Medicine for 
Review by Faculty Standards 
Committee

May: 
Dean reviews dossier and 
evaluations

Mid/Late June:
• Notified of 

reappointment 
decision

TIMELINE OF REAPPOINTMENT: A FACULTY MEMBER’S PERSPECTIVE



May-June:
• Discuss promotion with 

Division Chief
• Consider names for 

letters of reference

Early-Mid July:  
• Department of Medicine 

sends faculty member 
request to prepare Green 
Sheets/Promotion Dossier

Late August:
• Promotion materials 

due to the Department 
of Medicine**

Late September/Early October:  
• Dossier reviewed by 

Department of Medicine 
Promotions Committee

Early October:
• Faculty vote on 

promotions

**  Completed Green Sheets, updated CV, contact information for letters of reference, teaching evaluations since last reappointment

Letters of reference requested 
on your behalf

Late October:  
• Sign dossier containing 

Department of 
Medicine Promotions 
Committee Evaluation  
and Chair’s Letter

Early November:
• Promotion dossier passed 

to College of Medicine for 
Review by Faculty Standards 
Committee

Late January: 
• Dean’s composite review 

available to faculty member to 
approve

• Promotion dossier is then 
passed to the University of 
Vermont Professional 
Standards Committee and 
then on to the Provost 
(February – May)

Late June:
• Notified of 

promotion 
decision

TIMELINE OF PROMOTION: A FACULTY MEMBER’S PERSPECTIVE



DOM Academic Affairs Resources : 

• Review of UVMMG and UVM on-boarding process

• DOM resources, organization structure, & contacts

• Faculty mentoring program and resources

• DOM Career Development Tool-kit

• Understanding percentages

• Productivity metrics

• Efficiency and effort

• RPT process and timelines

• Opportunities for Teaching, Scholarship & Service



Opportunities for…



Faculty Development On-Boarding: 

• All new hires, 6-8 weeks after start date

• Review:

• Mentoring plan, worksheet, and resources

• RPT process, timeline, and Green Sheet format

• Academic metrics table

• Education and Service opportunity list

• Career development resources

• New Faculty “Cheat Sheet”



Oct Nov Dec Jan Feb Mar Apr
(2015)

DOM Mentoring Plan: Timeline

May Jun Jul Aug Sep Oct Nov Dec
(2016)

Annual Reviews Annual Reviews

Mentor/Mentee 
Meeting #1

Mentor/Mentee 
Meeting #2 Mentor 

Participates in 
Annual Review



Other Resources from Academic Affairs: 

• Mentoring plan development

• RPT review and advice

• CV review and assistance 

• ‘At risk’ faculty assistance

Questions?


