
Strengthening Vermont’s System of 
High Performing Medical Homes

Stanley Weinberger, MD, MS
Chris Pellegrino, MS, ASQ CMQO/E
October 13, 2020



Disclosure

• We have no relevant financial 
relationships to disclose or conflicts of 
interest to resolve

• We will discuss no unapproved or off-label 
pharmaceuticals



CHAMP Quality Improvement Project
Global Aim over 2-Year Timeframe

Increase % of High Performing Medical Homes 
(HPMH) who:

• Provide reliable, comprehensive, family-centered preventive 
services and well child visits based on Bright Futures. Use a 
2-generation approach with families. 

• Provide care coordination & case management at 
appropriate levels.

• Use community services & supports for healthy 
development.

• Use QI to constantly adapt and improve.



CHAMP Quality Improvement Project
Specific Aim

Medical homes will engage in the elements of a HPMH by:
● providing comprehensive well-child care focusing on kids at 

their 12 and 24 month and 3 and 6-year visits, based on 
Bright Futures and EPSDT guidelines 

● with 10% improvement from baseline
● by June 30, 2021.

ABP :  MOC Part 4 credits
ABFM:  MOC Part IV credits
AAFP CME: Prescribed Credits



Metrics for HPMH 2-year project

Preventive Services
1. Blood Lead Screening
2. Vision/Strabismus
3. Oral Health
4. Hearing 
5. Social Determinants of Health
6. Developmental Screening

• Social Emotional Screening
• Autism

7. Parental Depression
Referrals/Case Management/Care Coordination
Racial and Health Equity
Clinician wellness



This Year: A “Bundle of Measures”
and Clinician Wellness

Two measurement/improvement options to choose from

Option A:   12 month and 24 month chart review
Measures:
12 month visit 24 month visit
SDOH SDOH
Lead Lead
Oral health Oral health
Developmental Screening Developmental Screening

(between 9-12mo) (between 18-24mo)

Option B:  3 and 6 year chart review
Measures:
3 year visit 6 year visit
SDOH SDOH
Vision Vision
Strabismus Strabismus
Oral health Oral health

Clinician Wellness



Strengthening Vermont’s System of
High Performing Medical Homes

October 23:    Complete/submit Office Systems Inventories 
October 23:    Complete Maslach Burnout Inventory 
November 1: Submit 3 months of baseline data before making changes

July 16 – August 15
August 16 – September 15
September 16 – October 15

Develop/submit PDSA  Activity Log 

Dec to May:  Collect and submit monthly data (6 months)
Meet with your team, Review data and results 
Develop/Submit PDSA Logs (1/month)
Participate in monthly collaborative call/webinar

June:              Complete Maslach Burnout Inventory

Collect data 
Oct 16 – Nov 

15 *
Meet 
with 
team

Submit 
data by the 

1st

Review 
data & 
report

Monthly

New This Year – all in REDCap
Unique link
Tracking system
PDSA Form in REDCap



Clinician Wellness



Office Systems Inventory



Your Electronic Binder
Information in (electronic) binder includes

Goals/Measures and Data Collection:
 Instructions for completing data collection
 Project measures and definitions sheet 
 Data collection sample (REDCap)
 PDSA Activity Log (REDCap or paper/fax)

Other information: 
 Monthly Collaborative Calls
 Contact information
 MOC/CME Tracking Log if needed 
 Model for Improvement overview



Data Collection Instructions
Instructions for Completing Monthly Data Reports 

• Select age group you will focus on
• 12 and 24 month visits
• 3 and 6 year visits

• Goal is to collect from at least 10 charts monthly
• Use random selection if more than 10 charts are available
• Enter data based on the scheduled visit type even if patient 

came in early or late
• More than 10 charts can be entered

Other Notes: 
• Each HS visit could be completed in person or 

telehealth or some kind of combination
• Timing of visits may be asynchronous (ex. 24 month 

visit could be done at 27 month or components of HS 
visit could be completed at different stages). 



Each practice will receive their own unique survey queue link. This link will remain the same throughout the project. 
The survey queue will give you access to the monthly data collection and PDSA activity log forms.
Use this link to track your data collection progress. You can save the link but a link will be emailed out every month.

Data Collection
New:  Unique link & tracking



Monthly Data Collection

Tracks which record 
and month you are 
on here

You may enter data at 
your own pace and in 
different sittings. Use 
these options to save 
your place and return.



New: PDSA Tracking Form in 
REDCap – download/upload function

Quickly test changes on a small scale, observe what happens, tweak changes, test again

What’s in a PDSA Cycle? 



Office Systems Inventory
● Review your completed Office Systems Inventory
● Review your practice report (if available*) 
● Where are your gaps?
● What are your priorities?
● What changes will you make?
● What will you “trial” first?
● What will have the biggest impact? 
 What will your 1st PDSA cycle be?



Getting Started

● Attending the Learning Session
● Identify a champion
● Assemble your team 
● Best practices, protocols based on the Guidelines
● Gaps in care processes
● New ideas for change
● Measures, data collection plan

Innovation Pilot Implementation Spread

From Institute for Healthcare (IHI) Open School



Collaborative Calls



Questions or Feedback?

THANK YOU VERY MUCH!
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