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Examples from VCHIP Projects



Science of Improvement
Appreciation of a system:  
Interdependence and interrelationships among all components –

understand the impact of changes throughout the system

Understanding of variation
Systems constantly exhibit variation. The ability to answer key 

questions is inseparable from making improvements

Theory of Knowledge
the more knowledge you have about how a system the better your 
predictions will be – your comparisons of predictions, changes, 
results is your key source of learning

Psychology
understanding people, how they interact with each other and with a 
system. How will they react to change? Why do they resist change? 
Understanding how people are different – motivations, learning 
styles. 

W Edwards Deming:  A system of profound knowledge as described in The Improvement Guide



Your Prescription for Improvement
Psychology understanding people, how they interact with each other and with a 
system. How will they react to change? Why do they resist change? Understanding how 
people are different – motivations, learning styles. 



Your Prescription for Improvement
Appreciation of a system:  interdependence and interrelationships among all 
components – understand the impact of changes throughout the system



Examples from Projects
Theory of Knowledge the more knowledge you have about how a system the better your 
predictions will be – your comparisons of predictions, changes, results is your key source of 
learning



Examples from Projects

Understanding of variation:  systems constantly exhibit variation. The ability to 
answer key questions is inseparable from making improvements



Teamwork
● Review your completed Strategies 

Documents
● Review your practice report. 
● Where are your gaps?
 Food Security? Family Well-Being?

● What changes will you make?
● What will you “trial” first?
● What will have the biggest impact? 
 What will your 1st PDSA cycle be?



During the Planning Phase

Consider:
● Patient/Family member on the team
● Evidence based practices or 

guidelines (Learning Session and 
other sources)

● Data (quantitative and qualitative)
● Practice team (those doing the work)?
● Process Map/Work flow? 



The Metrics (abbreviated)
Family Well Being: 

Up to 6 months and then beyond 6 months to 1 year

● Increase the % of parents/guardians being screened for depression at a 
HSV with a validated tool by 10% from baseline.

● Increase the % of parents/guardians with positive depression screen 
with follow-up specified by 10% from baseline.

Food Security
● Increase the % of children 0-21 screened for food insecurity at an 

appropriate HSV using a validated tool by 10% from baseline.
● Increase the % of families who were positive for being at risk of food 

insecurity with follow-up specified by 10% from baseline.

QI activities impact survey



What’s in a PDSA cycle?



Family Well Being and/or Food Security
MOC Overview – through June 2018

October 10:  Choose your topic (or both topics) 
October 15:  Submit baseline data

(September data - prior to making changes!
Develop and submit your PDSA Log

Nov – April:  Collect and submit monthly data
Meet with your team, Review data and results 
Develop PDSA Logs (at least 1/month)
Submit monthly PDSA sheets

Short Survey to be completed mid & end of project 
(impact of QI on your practice)

Scheduled Topic-specific Phone Calls (attend at least 3)

Collect data 
1st – 10th

Meet 
with 
team

Submit data 
by the 15th

Review 
data & 
report

Monthly



Goals/Measures and Data 
Collection

Information in binder includes
Goals/Measures and Data Collection
 Instructions for completing data collection form
 Project measures and definitions sheet is helpful
 Data collection forms
 PDSA Activity Log

Other information: 
 Contact information
 MOC Tracking Log  
 Model for Improvement overview



Questions/comments?

Thank you!
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