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= Disclosures

* | have no relevant financial relationships to disclose or conflicts of
interest to resolve

* | will discuss no unapproved or off-label pharmaceuticals
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"= The Real Disclosures

VP, Research, ABP and Professor, Tufts School of Medicine

* Taught QI processes/applications at Tufts
 Clinical care
* Research

* Interest in wellness; | practice yoga
and meditation myself

e Believe in the QI motto
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== Learning objectives

e Define burnout
 Describe causes and effects of burnout in healthcare
* Identify 5 steps we can take as organizations to improve joy at work
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== Health care staff burnout in the news
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NEWS

Suicide In Nursing: Much More Common Than
THE AMERICAN BOARD of PEDIATRICS You Th i n k

6000

By: Mariam Yazdi, BSN, RN, CCRN

A study released earlier this year shed light on an alarming finding: of the female
population, nurses are 23% more likely to commit suicide than women in general. The
study linked this shocking statistic to nurses having easy access to lethal doses of
medication and noted that suicide rates were higher amongst lower-paid healthcare
employees verses higher-paid workers such as managers and CEOs.

Furthermore, nurses are four times more likely to commit suicide than people working

outside of medicine.

https://nurse.org/articles/suicide-rates-high-for-female-nurses/

Search Nursing Schools Now

Popular Blog Posts

Top 3 Reasons
H “®  Nursing Schools Are

Rejecting
Applicants In 2018

How To Make The
Most Money As A
Travel Nurse: 10
Tips For Higher Pay

Trending Jobs

Travel Home Health RN In
Renton, WA

Nurse PRN needs a Home Health RI
in Rentan, WA - The Home He
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N e

Nurses PRN | Renton, WA

Travel Emergency
Department RN Specialty In
Hyattsville, MD

Nurse PRN needs 2 Emergency
Department RN in Hyattsviile, MD

Emergen JLrse

Nurses PRN | Hyattsville, MD
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e Experience of
* Emotional exhaustion
* Depersonalization
* Feelings of low achievement and decreased effectiveness

* Multiple ways to “measure” burnout that vary in the cut-point

Dyrbye et al, Annals of Internal Medicine, 2017 THE AMERICAN BOARD of PEDIATRICS



L How common is it?
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conducted 3 years earlier
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Changes in burnout by specialty
2013-2017

Burnout: Pediatrics S

Ob/Gyn
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"= causes of Burnout 1

PROFESSIONAL FACTORS PERSONAL FACTORS

* Expectation of unrealistic endurance - Financial concerns (debt)
* Perfectionism

* Time pressures
» Excessive work hours * |solation/lack of social support
* Sleep deprivation . Uncertainty

* Lack of resources

e Limited time with patients

 Limited free time

* Disconnection with purpose and

 Difficult interactions with patients community
« Coping with death and errors * Limited application of effective stress
« Unprocessed grief/guilt management/resilience skills

THE AMERICAN BOARD of PEDIATRICS



SYSTEMS FACTORS

* Unsupportive work environments

Burnout is
related to
professional,
personal AND
systems
factors

e Cultures of silence

* Poor team functioning/communication
* Inequities

* Inefficiencies

* Increased fiscal/accountability/EHR demands with
limited support

* Lack of flexibility

* Hectic, chaotic work setting

THE AMERICAN BOARD of PEDIATRICS
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AAP PLACES survey with early/mid career docs

L L L L E

Percent of early to mid-career pediatricians™ very or moderately stressed by
different factors of their jobs (n=1,237)

Finishing/catching up w/ work from job at home
Documenting patient info in EHR
Completing nonclinical activities

Completing external regulatory requirements
Staying current on medical knowledge
Responding to current debate on health care
Negotiating salary, contract, promotion
Linking families w/ resources

Working w/ families of patients

Providing care to children and adolescents
Coordinating patient care

Working w/ co-workers

*Early career pediatricians: six to eight years post-residency in 2017; mid-career pediatricians: 13 to 15 years post-residency in 2017
Source: AAR PLACES Check Point Survey 6 (2017)

https://www.aap.org/en-us/professional-resources/Research/
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= Effects of Burnout: Personal

* Dissatisfaction
* Poor workplace dynamics

* Poor family dynamics
* Worse health

e Substance use

* Depression

e Suicidal ideas/actions

http://www.clipartpanda.com/clipart_images/and-depression-in-bIack—6255351-121|'|E AMERICAN BOARD of PEDIATRICS



- Effects of Burnout: Healthcare

* More likely to report having made a major medical error in past 3
months

* Limited clinician empathy with patients
 Lower patient-satisfaction scores

THE AMERICAN BOARD of PEDIATRICS
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= Effects: Organizational

« Lower morale
 Lower productivity
* |Increased workplace accidents

* Increased staff turnover
« Cost of replacing a physician $250K to $1 million
» Cost of replacing a nurse $85K, high nurse turnover

Shanafelt et al, JAMA Internal Medicine, 2017 THE AMERICAN BOARD of PEDIATRICS



“~<= "What Can We Do About It?

Decrease Systems

Factors Linked to
Burnout

Increase
Professional and

Personal Resilience
Skills

THE AMERICAN BOARD of PEDIATRICS
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Systematic review: What works
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STUDY SELECTION: Randomized clinical trials and controlled before-after studies of interwentions tangeting bumout in physicians.

Panagioti et al, JAMA Intern Med, 2017 THE AMERICAN BOARD of PEDIATRICS



“~<= "What Can We Do About It?

Syst ;

ngsé?sship Decrease Systems
Culture Factors Linked to
Ql Burnout

Increase
Professional and
Personal Resilience
Skills
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e Leadership e Culture

* Focus on mission and what e Strive for fair/just workplace
matters Authenticity Improve communication

e Commitment to “joy at work” Give more control

* Demonstration of the “meaning” Decrease chaos/hectic qualities
of work In work setting

Build effective teams/community

THE AMERICAN BOARD of PEDIATRICS



Why “j oy In work”

“In our work in healthcare, joy is not just humane; it's
instrumental. . . The gifts of hope, confidence, and safety that
health care should offer patients and families can only come from
a workforce that feels hopeful, confident, and safe. Joy in work is
an essential resource for the enterprise of healing.”

Don Berwick, Institute for Healthcare Improvement

THE AMERICAN BOARD of PEDIATRICS
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Systems

¢ (2' for
L. . \re Improving Health and Health Care Worldwide E
* Reframe clinical QI projects as ment
empOWGrl ng and promOtlng Cha nge 'S TOPICS EDUCATION RESOURCES REGIONS ENGAGE WITH IHI
* Engage in QI to remove inefficiencies, et B o

redundancies, and barriers to care
and decrease administrative tasks

* Relate QI work back to what gives

A New Way to Engage Physicians

By Carol Peden ( Wadnesday, Apnl 256, 2018

joy in work (meaning, purpose) ek
« Build community e st
. . . :an they don't
« Track well-being indicators and o
celebrate wins =
jies, and

10X
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JANUARY 25, 2018

Beyond Burnout — Redesigning Care to Restore Meaning
and Sanity for Physicians

Alexi A. Wright, M.D., M.P.H., and Ingrid T. Katz, M.D., M.H.S.

n late 2016, a primary care physician with a “work after work” — at night, on
thriving practice decided it was time to shut weekends, even on vacation.

: “EHRs can be a double-edged
her doors. She felt her retirement was forced sword, because they give you more

on her after she’d spent a year in the grips of her flexibility about where you work,
enabling physicians to get home

Wright & Katz, NEJM, 2018 THE AMERICAN BOARD of PEDIATRICS




Journal of the Association of American Medical Colleges
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Home > June 2018 - Volume 93 - Issue 6 > An Integrated Career Coaching and Time-Banking System Promot...

< Previous Article | Next Article >

An Integrated Career Coaching and Time-Banking System
Promoting Flexibility, Wellness, and Success: A Pilot Program at

Stanford University School of Medicine
Fassiotto, Magali, PhD; Simard, Caroline, PhD; Sandborg, Christy, MD; Valantine, Hannah, MD; Raymond, Jennifer, PhD

Academic Medicine: June 2018 - Volume 93 - Issue 6 - p 881-887
doi: 10.1097/ACM.0000000000002121
Articles
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Combating Clinician Burnout
with Community-Building

Article - July 31, 2018

Increasing evidence from medical studies and surveys has erased all doubt
about the reality of what’s happening in American medicine today: More
than half of doctors are burning out.

The research is sobering. Burnout and isolation are leading to increased
staff turnover, more clinical errors, unprecedented levels of depression,
and some of the highest rates of suicide and suicidal ideation among any
profession in the U.S. — and all this as we approach a shortage of health

care professionals, a coming elder boom, and calls to expand the focus of
our services to address social determinants of health.

It’s clear we're facing an epidemic. For many of us in the trenches, our
desperate need for relief is driving creative, effective interventions that
show tremendous promise in turning the tide. And when we look at these
interventions — from leadership models that underscore collaboration to
peer-support networks — some of the most impactful solutions share one
common feature: community-building.

The Power of Peer Support

A primary care system within the Beth Israel Deaconess Medical Center in
Boston provides a laudable example of the value of peer support. With
morale at an all-time low among physicians in the network, a small group
of providers — led by Nicolas Nguyen, MD — decided to invest in
understanding and treating the problem.

Nicolas S. Nguyen, MD, Elizabeth
L. Métraux, MA & Andrew F.
Morris-Singer, MD

Beth israel Deaconess Medical Cente

Primary Care Progress

Harvard Medical School

(NEJM | NewYork-
Catalyst 1 Presbyterian

Free Live Web Event

Disrupting the Health Care Landscape:

New Roles for Familiar Players

OCTOBER 25,2018 / 1:00-5:00PM U.S. ET

REGISTER TODAY & GET FREE REPORT >

New call for submissions
to NEJM Catalyst

Submit Here

Now Inviting fongform articles

=x

A weekly email newsletter featuring the
latest actionable ideas and practical
innovations from NEJM Catalyst.
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Case consultations
All-staff meetings
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“~<= "What Can We Do About It?

Decrease Systems
Factors Linked to
Burnout

Skill Set:
Professional Skills
Wellness/Resilience Skills

Increase
Professional and
Personal Resilience
Skills
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Challenge if focus only

personal/professional
Message: “This is “your” problem”

THE AMERICAN BOARD of PEDIATRICS
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PLACES participants provided many thoughtful comments about how work
places can support physicians to enhance wellness and reduce burnout.

Example quotes related to reducing administrative tasks for physicians:

. “Better support for all of the administrative tasks physicians are asked to do, or
better recognition for the folks who do them.”

‘ . “Stop focusing on "fixing" physicians with burnout/wellness programs and make

system changes to support physician autonomy and patient care.”
. “More autonomy over decisions that are made and more say in the organization.”

. “Improved support with administrative roles in patient care... filling out forms,
screening forms at beginning of appointment, prescreening appointments.”

THE AMERICAN BOARD of PEDIATRICS
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Professional

* Professional
« Why we do the work we do-
what gives us meaning and o
purpose
* Address some of the
challenges inherent in =
medicine through recognition,

Approaches to the Difficult Patient/Parent Encounter

Cora Collette Breuner,Megan A. Moreno

L . Abstract
trainings, debriefs, and . o v .
Most pediatricians have experienced uneasy interactions :nveolving satients andor their
S u p p O rt I[:::j The'.n::.ajorir,i o; l.iu:raturi on t'us t:{;ic r.ef'lects er»uoo!ume:s in a.ﬂl:]'. r'nedicine. :
! providing much information for padiatricians who also face this challenge. Unique
* Articulating the impact of e
errors, deaths, difficult
patients

Breuner & Moreno, Pediatrics, 2011 THE AMERICAN BOARD of PEDIATRICS
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* Resilience “toolkit” and skills to manage the inherent
challenges in being a healer
e “Appreciative inquiry” or “gratitude” approaches
» Self-care: physical health, sleep, exercise, diet
* Positive psychology/cognitive behavioral therapy
* Meditation, mindfulness

THE AMERICAN BOARD of PEDIATRICS



== Novant Leadershi P Develo pment P rogram

* Multi-day wellness retreat
* One-on-one coaching mentoring

* Themes
e Focus on purpose, cognitive patterns of bias
Build an attraction to wellness
Develop new health habits
Be present and aware and live intentionally
Bild a strong medical community
Function as champions at the organization re: EHRs, reimbursement, etc
Develop influential leadership

THE AMERICAN BOARD of PEDIATRICS



Res Home: Hirsh Health Sciences Library | INvestment
htte://www.library tuts.edumhsY

Several initiatives have been

S launched as a result of the
more than $2 million PR
program’s dialogue.

Resilience Program ISEICassl =~~~

} Participants have become champions

w Novant Health has invested

THE AMERICAN BOARD of PEDIATRICS

Participants scored higher — often

of critical programs and processes. — by more than S0 percent — than
Novant Health has developed an —Q others on many key measures:
EMR optimization team. + personal fulfillment
> Ayearlong on-boarding program has + alignment with the health
been launched for all new physicians. The system’s mission
» program incorporates wellness, resiliency + positive attitudes toward
Medlcal Staﬁsay the and empathetic communication skills. the organization

resiliency program has
reignited their passion for
medicine; made a positive
difference in their health

1 ' '
60th ==p 957th 90th
and well-being; improved percentile percentie percentii
b
relationShipS With patients, | Participants rank in the 97th percentile § Novant Health’s medical group, as a
in both engagement and alignment with whole, now ranks in the 90th percentile
Staﬂ; ﬁ‘iends’ and famil)/" the organization. Prior to the program, nationally in physician engagement.

scores were in the 60th percentile.
and even saved marriages.”

- + i i ici
Novant Health received dozens S e i

of notes saying the program has: +improved personal welibeing

+ saved marriages
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Institute for
Mindful Leadership

Why Us?

Ouwur trainings are trusted and used by
the world’s leading businesses and
organizations.

Founded by former General Mills VP Janice
Marturano, the Institute for Mindful
Leadership has over a decade of
experience working with companies to
create a highly engaged workforce that will
produce value and a competitive edge for
your organization.

CLIENTS
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Mindful Leadership Blog

Participar MICHAEL

CHASKALSON

About the Institute - Resources - Researc!
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The

Mindful
Workplace

Developing Resilient Indiv
and Resonant Organizations
th MBSR

Employee focused met
achieving better organ
outcomes.

Qur trainings can be cus
individual and organizati
Let us help you:

* Reduce organizational

* Increase employee
engagement & satisfac
* Create an environment

innovation MINDFULNESS

RASMUS HOUGAARD
with JACQUELINE CARTER
wad GILLIAN COUTTS

RETREATS & WORKSHOP
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Hearing about it in patient care

& Secure  https:!‘www.umassmed.edu/cimiminafulness-vased-programs/mbsr-coursesfaout-mbs/history -of-musr/

Beowmaks @ Home: Hish Health.. Sounds Tne Dgial.  [1 Gmail & sople o iCloud [ Facebook [0 Twiter & spgle Exhews * Gocgle [ Liakedin

News . Calendar | Generosity About Us Directions . Contact

join the Community

i<\ Center for Mindfulness Department of Medicine
‘XE‘;‘?{& in Medicine, Health Care, and Society Division of Mindfulness C‘lfm~HOME

Mindfulness-Based Frograms  Professlonal education  Research  Mindfulness In Medicine  CommonGood  Community

;; Canrer 1or Mindfulness > Mindtuloaess 8ised Programs > MESR Courses > Aocur WRSR > Hsary of N3SS
ABOUT MBSR

HiStOr}" (_)f RTBSR MBSR: Journal Articles

MASR Standards of Practice

Mindful Awareness Research Center
UCLA Semel InStItUte for Mindfulness-Based Smess Reducton (MBSR) Program and leamed how to
Neuroscience and Human Behavior use their innate resources and abilitics to respond more offectively to stress,

pain, and illness.

Since its inception, more than 24,000 people have completed our

Histery of MBSR

IMBSR Research
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- <And trainees will be learning this at school. ..

L W Secure | httpsfswwawonyd.edufstudents/communities-and-groupssstudent-diversitysplritual-lite/mindfulness . htm

wps W Bookmarks e Home: Hirsh Health ...

NYU

About MYU

¢ Sounds True Digital.. [ @mal & apple m ICloud lJ Facchook [ Twitter m Apple D Mews 0O Geogle  [& Linked

Admissions University Life ; Search

MindfulNYU

Religious and Spiritual
LiTa

Mindfulnass, Maditation,
and Yoga

Freos Maedilalion and
oga

Student Groups at
Fird Tl

Fwants, Trainings, anc
Prograns

MMindfulnoss Rosourcos
arcd Madin

Multifaith Leadership

About Us

Inhale. Exhale. Repeat. Basod in Eastorn philasophy from ovor 2600 yoars aga,
mindfulness practice is the intentional, present mMmoment awareness of our thoughts,
feasling s, sensatlons, and surroundings without jJudgment. Through the use of a bodlly
anchor, such as yvour breath, yvou can slow down and awaken to the life that is

unfolding in the here and now.

MindfulNy U is the award-winning meditation, mindfulness, and contemplative life
imitiative thal promoles wisdom, compassion, and waoll-baing on campus — and
bevond. In addition to curating resocurces that are available online, MindfulMHNYU hosts
dailly yoga classes, group meditation, large scale events and mindfulness waorkshops for
students, faculty and staff. A commitment to offering inclusive, transformative

experiences based in love, community and healing is at the foundation of our Mission.

Yoga and Join Mindfulness Explore
Meditation Class Groups on Campus Mindfulness
Schedule 3 Resources

A -
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And in residency ...

Research

* Other examples

Web-Based Cognitive Behavioral Therapy Intervention * Riley Children’s Hospital

for the Prevention of Suicidal Ideation in Medical Interns Implementing qpt out
A Randomized Clinical Trial program for seeing a counselor

during internship

Original Investigation

Constance Guilke, MD; Zhuo Zhao, MS: John Krystal, MD; Breck Nichals, MD;
Kathleen Brady, MD, PhD; Seijan Sen, MD, PhD

& Editorial page 1169
IMPORTANCE In the United States, approximately 1 physician dies by suicide every day. Author Audia Interview at
Training physicians are at particularly high risk, with suicidal ideation increasing more than jamapeychiatry.com
4-fold during the first 3 months of intemship year. Despite this increase, to our knowledge,
very few efforts have been made to prevent the escalation of suicidal thougfts amang

training physicians.

Supplemental content at
jamapsychiaty.com

OBIECTIVE To assess the effectiveness of a web-based cognitive behavioral therapy (wCBT)

program delivered prior to the start of internship year in the prevention of suicidal ideation in
medical intems.

https://www.ncbi.nlm.nih.gov/pubmed/26535958
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How can we integrate
Improvement in joy at work into
the current QI paradigm at our

institutions?
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1. Find a champion 2. Decide on a focus

and partners l I
§

3. Reframe the conversation

§

4. Steal shamelessly and share seamlessly

V

5. Think creatively
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1. Find a champion and partners

Interested?
Doing something already that you could build on?
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"= Possible Partners

 Personal/professional e Systems:

 Medical school faculty or e QI staff
program directors e |Leaders

* Other schools at your « Managers and leadership
institution (e.g., business, (e.g., business)
social work) e Other schools at your

* Behavioral health staff institution (e.g.,
who are teaching skills to engineering)
patients  Other hospitals/industries
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C | & Secure | https://www.mnhospitals.org/newsroom/news/idf2078/health-systems-across-minnesota-collaborate-to-understand-reduce-burnout-among-health-car... ¥ m L3

- Apps W Bookmarks & Home: Hirsh Health... Sounds True Digital.. [ Gmail & Apple & iCloud nFacebuuk [ Twitter @& Apple ESINews [1 Google [ Linkedin » [ Other Bookmar

Home | Store | Abcut | Trustees | Calendar of Events | Legin Q

Minnesota Hospital Assoclation MN HOSPITALS QUALITY & PATIENT SAFETY  POLICY & ADVOCACY EDUCATION NEWSROOM DATA & REPORTING

NEWSROOM ® ¢

You are here: Minnesota hospital news Mews

Newsroom Current Articles | Archives | Search B
Feature Stories = December 14, 2017

Press Releases £

et HEALTH SYSTEMS ACROSS MINNESOTA COLLABORATE
Heatth Care News » TO UNDERSTAND, REDUCE BURNOUT AMONG HEALTH
Media Contacts & CARE PROFESSIONALS

Fact Sheets £
Led by a group of its physician leaders, the Minnesota Hospital Association (MHA)} has launched a

comprehensive statewide collaborative to address the rising tide of burnout among health care professionals.
Burnout is a response to excessive job stress and is defined by the three dimensions of emotional exhaustion,

cynicism and inefficacy.

In 2016, on behalf of its member hospitals and health systems, MHA began conducting a statewide survey to

assess the prevalence of burnout among physicians and advanced practice providers [APPs) such as nurse
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2. Decide on a focus

What will work with your program?
Will you focus on the system, professional, or personal level?
Who will you target?
How will you make your case?

THE AMERICAN BOARD of PEDIATRICS



BCUME s:ffjamanetwork.com/journalsfiamainternalmedicinefarticle-abstract/2653¢
_Z a5 https:/fj t k fi Isf t Imed farticle-abstract/2653912
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Apps “ Bookmarks [ Home: Hirsh Health.. ¢ Sounds True Digital.. [0 Gmail o Apple & iCloud [ Facebook [ Twitter & Apple B3

Journals ~  Enter Search Term

ON -

™,
G’J Special Communication | Physician Work Environment and Well-Being
< December 2017

The Business Case for Investing in Physician Well-
being

Tait Shanafelt, MD'; Joel Goh, PhD%3; Christine Sinsky, MD*

Views 8,170 Citations 12  Altmetric 346

» Author Affiliations
JAMA Intern Med., 2ON7;177(12):1826-1832. doi:101001 jamainternmed. 2017.4340
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3. Reframe the conversation

Change the “negativity bias” and
build on the power of language
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4. Think creatively

How do we translate ideas or ongoing activities
into a Ql project with aim(s), measures, change
strategies, measurement, participants?
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5. Steal shamelessly and share
seamlessly

Use of national resources
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Institute for
Healthcare White paper, toolkit, collaborative, "course” in Spring and Fall 2018,

Improvement
Focus at December 2018 meeting

WHITE PAPER .

“Organizations and leaders that want to
Improve joy can do so using the
[HI Framework for same methods of aim setting,
Improving Joy in Work tests of change, and measurement
that they use in the more
familiar terrain of clinical and
operational process improvement.”
Don Berwick

See: http://www.ihi.org/Topics/Joy-In-
Work/Pages/default.aspx
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+wa National Academies of Sciences,

THE AMERICAN BOARD of PEDIATRIC

== Engineering, and Medicine (NASEM

® @ | ® Clinician Well-Being Knowled <

C | O https://mam.edu/clinicianwellbeing/ Q.
+# Bookmarks S Home: Hirsh Health.. ¢ Sounds lrue Digital... [ Gmail @ Apple @ iCloud [E3 Facebook [3 Twitter @& Apple EO News [J Google [f&f Linkedin » Em

Causws Solulsr

Sharing Knowledge to Combat
Clinician Burnout

Findd arhic carch stuadies, and ofher iesourcaes

Genrch Flaraurces

Featurcd Rosources

Interventions to Promote ofr Exccutive Leadership and A Jaurncy to Construct an Ali-

Improve the Mantal Haealth of Phyzician Wall Baing. Nina Encompasaing Concaeptual Madel
Mimary Care Nurzes A Organizational Siatagies 1o af Factors Affecting Clinicisn

Siymiernatic fevisw . Proimate Fagageerrent sord Madisce ° Wl Fasinng sl [Resilisre .

iarnao

Frvesr-RRevvbovansss | Hurerhom Poamer-Senternsecd | raarranre Pessas-lRrmdrvericd Hitesccthires
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== American Medical Association (AMA

LB 50 Preventing Physician Burnout | = .'-"-\ L3 Laurel
= [ B Sreeccuro | By Sfeevew s tesprs forwasard  orgrroad uless fppkbyyssiczizan - Bor il i 2=} 2 H
(2 Apps W Bookmarks @ Home: Hirsh Health.. < Sounds True Digital.., [ Cmail & Apple o iCloud B Fecebook [ Twitter o Apple B Mews [0 Coogle @3 Linkedin [ Other Bockmarks

FRACTICE SUPPORT RESOLURCE LIBRARY COMTACT LS SHARE =

AMA%E | sTEPSfOrvard

Preventing
Physician Burnout

How will this module help me successfully eliminate burnout share O O © & ©
and adopt wellness approaches in my practice?
= Download module as PDF

4» Seven key steps to help you prevent provider burnout
. + . . " Download i
&) Ten-itemn survey designed to assist you in assessing burnout == Pl S i e L

) Examples of successful burnout prevention programs in a variety of
practice/organization settings

STEPS in practice Downloadable tools Implementation support
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Accreditation Council for Graduate
== Medical Education (ACGME

B @ ) preventing Physician Bumout = K| ACGME = What We Do = Initia. =

= D www.acgme.org/What-We-Do/initiatives/Physician-Well- Being/Education

2 Apps W Bookmarks @ Home: Hirsh Health,., @ Sounds True Digital,.. [ Gmall & Apple @ ICloud [ Facebook [0 Twitter = Appla =
Webinars

Combating Burnout, Promoting Physician Well-being Building Blocks for a Healthy Learning Envirenment in GME

Ini this webinar developed from the popular session at the 20146 Annual Educational Conference, Drs. Carol Bernstein
and Lyuha Konopasek provide a hands-an approach an how Lo conducl a neads ascesament Tor developing a resident
werll-being plamn, This allows doesignated institutional officials, program dircctors, and program coordinators to idontify
stressors and supports, along with curricular innowvations, coaching strategies, and faculty development activities to
use in the clinical learning environment.

A full-length version of the Combating Burnout, Promoting Physician Well-heing: Building Blocks for a Hoalthy
Learning Envirenment in GME webinar is availakle in the ACGME's Bridge learning management system (LM3). The
Bridge LMS provides a robust and flexible platform for video and learning resources and a secure and accessible
delivery mechanism Tor members of The GRME communiby Visil waestimyco/acgme Lo access ACGRME's Bridge LMS porLal
and creale o user accounl. Once you have created o user account. go Lo the Learning Library Lo access Lhe Cambating
Burnout, Promoting Physician Wiell-being: Buil
that use of the ACGME's Bridae LMS is limited to members of the GME community.

ing Blocks for a Hoealthy Learning Environment in GRE webinar, Bote

Froc Registration to Wiew Webinar (prosented July 13, 20148)

wiebinar Resources

Lf wehinar Slides

3 Irevenbory Gf Elemenis of Your InsLlilulional Well-B2ing Plan
£‘| Irreembory of Clemesnt of Your Prograr’s Well-Geing Plan

[ Shart and Leng Term Well-Being Action Plan ltcms

[F Stressors and Supports Bxecclse

Partner Recou roes +
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== Association of American Medical Colleges

P @ 54 Preventing Physician Burnout P ACGME = What We Do = Inits = § Building s Framework for Clin - > o
- C' | @ Secure https://news.aamc.org/patient-care/article/building -framework-clinician-well-being-resilience/ ¥r rll G
I Apps i Bookmarks Y Home: Hirsh Health...  Sounds True Digital.. [ Gmail @ Apple @& iCloud [f3 Facebook [ Twitter @& Apple News [1 Google [ Linkedin » 3 Other Bo

Tuesday, August 29, 2017 | by Darrell G. Kirch, MD, AAMC President and CEO
Getting Patients

Building a Framework for Clinician Well- W i | * Taiking With
Being and Resilience 5 E (IR ML e oo

As research innovators, medical schools and teaching hospitals are uniquely positioned :
to develop new approaches for tackling burnout, depression, and suicide among health - k When Physiclans

: Become Patlents
care providers.

February 27, 2018

In July, the National Academy of Medicine (NAM) Action
Collaborative on Clinician Well Being and Resilience convenoed for

Addressing the
Its first public meeting since It began In early 2017. The NAM Action _ Escalating
Collaborative was established out of a growing national awareness ] g:y«::alatrlst
that the epidemic of burnout, as well as depression and suicide, has oringa

warsened significantly across the health professions in recent years, February 13, 2018
Its goal Is to advance evidence-based solutlons to promaote cliniclan
well-being and combat burnout, depression, and suicide among U.S.
health care workers.

CONTACT AAMCNews

I have the privilege of cochalring the NAM Action Collaborative
alongside Chair Victor Dzau, MD, NAM president, and Cochair Tom
Nasca, MD, MACP, CEO of the Accreditation Council for Graduate
Meaodical Education (ACGME). At our July meeting, the public and RELATED RESOURCES
Invited experts Included representatives tfrom protessional
associations, health care organizations, government, insurers,
academia, nonprofits, and other sectors to provide feedback on the collaborative's overall direction, as well

1% an the aoals of the callabaorative™ four waorkinog aronns: resoarch. data, saand metries: thie concentoal

£ aamcnews@aamc.org

Creating Learning Envircnments That Promote Physiclan
Reslllence
AAMCNews
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