
QI TeamSpace

A web-based solution for 
managing quality 

improvement projects



QI TeamSpace

• First iteration developed by Ursa Logic
• Re-developed with CHIPRA funding by 

Sean Upton, working with UPIQ
• Has been used by over 90 projects in 9 

states
• Recently updated to Plone 5, the latest 

version of its web platform
• Project of the University of Utah’s 

Department of Pediatrics



QI TeamSpace

• Exists as a web site that can be 
customized/branded for each project
• No technical expertise needed, 

though training is important and 
ongoing support is provided



QI TeamSpace

• Multiple project levels are possible, 
allowing for sub-projects
• Within projects, participant rosters are 

developed with teams (usually at the 
practice level)
• Each user is assigned a role (manager, 

data entry, view only) that determines 
privileges and access





Primary Components

• Content management and resource 
sharing (with teams, project, public)
– Web pages
– Files (Word, pdf, Excel), viewable online
– Recorded webinars, videos
– Blog/news feed
– Calendar events
– Discussion board planned

• Roster provides email lists for sending 
notices, reminders, resources

















Primary Components

• Measure definition/construction
• Measure library
– Measures can be re-used, modified for 

new projects









Primary Components

• Data collection system
– Build online data collection forms
 Chart review data
 Aggregate data (numerators & denominators)
 Qualitative data (survey-like questions)

– Track data submission and completeness
– Form library enables re-use & repurposing



Primary Components
• Data collection system (cont.)
– Constrain data entry by type
 Date or Date/Time
 Yes/No
 Multiple choice (single or multiple selections)
 Integer or floating point decimal
 Text
 Computed (from entries in other fields)
 Email address or URL

– Supports skip patterns













Primary Components
• Data reporting system
– Run charts and bar charts automatically 

generated, includes multi-line charts
– Configurable appearance (colors, shapes, 

goals)
– Small multiples or full display
– Annotatable reports; print-friendly 
– Data traceable to sources; notes 

displayed on click of data point
– Can export to CSV/Excel 









Views differ by user type
• Manager view allows access to all 

information and ability to edit screens, 
reports, etc.
• Data entry and View only users see less 

complexity – only what they’ve been 
given privileges to see











Questions, suggestions, critique
are welcome

chuck.norlin@hsc.utah.edu


