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Goals

1. Share FY18 CHAMP Collaborative Results: 

Prescription for Whole Health: 

SDoH: Family Well-Being and Food Security

2. Share 2 Practice tools for our project this year: 

Adolescent Mental Health and Substance Use



CHAMP Projects

Why use a Collaborative Approach ?

Originated:

● New England Cardiovascular Disease Study Group (1986)

● Vermont Oxford Network (1988)

● Institute for Healthcare Improvement (IHI) Breakthrough Series (1995)

● VCHIP CHAMP (2012)



Core Elements of the Collaborative(s)

● Specific healthcare topic

● Group of experts (clinical and QI)

● Set of structured activities

● A model or framework for improvement

● Multiple teams from multiple sites



Specific healthcare topic: 

Social Determinants of Health
Improving Family Well-Being and Food Security 
Screening and Follow-Up

Food Insecurity

● Increase the % of children 0-21 screened for food insecurity at an appropriate 
health supervision visit using a validated tool by 10% from baseline.

● Increase the % of families who were positive for being at risk of food insecurity 
with follow-up specified by 10% from baseline.

Family Well Being: 

● Increase the % of parents/guardians (infants up to 1 year of age) being 
screened for depression at a health supervision visit with a validated tool by 
10% from baseline.

● Increase the % of parents/guardians with positive depression screen with 
follow-up specified by 10% from baseline.

QI activities impact survey



Planning Group and Presenters 

Clinical and QI expertise
Planning Committee

● Wendy Davis, MD, FAAP

● Sarah Desilvey, FNP

● Barb Frankowski, MD, MPH, FAAP

● Breena Holmes, MD, FAAP

● Suzanne Kelley, MSW

● Anya Koutras, MD

● Lea Sheward, MD

● Rich Sheward, MPP

● Ilisa Stalberg, MSS, MLSP

● Julia Walsh, BA

● Stanley Weinberger, MD, FAAP

● Sandra Wood, CNM, PMHNP

● Angela Zinno, MA

● Chris Pellegrino, MS

Presenters/Panelists

● Jenn Chittick

● Faye Conte

● Katy Davis

● Kofi Essel MD, MPH, FAAP

● Elizabeth Gilman

● Sarah Guth, MD

● Jessica Green

● Alicia Jacobs, MD

● Kay Johnson, MPH, Med

● Janet Kilburn

● Kate McIntosh, MD

● Adrienne Pahl, MD

● Jill Rinehart, MD, FAAP

● Keith Robinson, MD

● Michelle Wallace



Set of Structured Interventions

Promote a Collaborative Process:

October:  Learning Session/Project Launch

November – May: 

● Teams met:  submit/review data/activities

● Monthly Topic-specific Webinar/Phone Calls

● Discuss challenges and successes

● Share interventions/resources

Tools and Resources: 



Model or Framework for 

improvement

Collect data 
1st – 10th

Meet with 
team

Submit data 
by the 15th

Review data & 
report

Monthly



Multiple Teams from Multiple 

Sites

23 CHAMP Pediatric and Family Medicine Practices

20 practices worked on Food Security

8 practices worked on Family Well-Being   

5 practices worked on both topics

Practice Teams:  Providers, Nurses, Social Workers, Care Coordinators, 

Practice Managers

Practices located around the State:

Burlington, Bennington, Brattleboro, St. Johnsbury, Middlebury, South 

Royalton, St. Albans, Bradford, Wells River, Milton, Colchester, 

Hinesburg, Milton, South Burlington, Williston



CHAMP MOC Family Well-Being 

Composite Screening Rates May 2018

29%

82%



CHAMP MOC Food Insecurity 

Composite Screening Rates May 2018

84%



Just So Pediatrics



This year

Caring for our Patients, Caring for Ourselves

Adolescent Mental Health and Substance 

Use and Provider Wellness



Clinical and QI 

expertise
Planning Committee
● Wendy Davis, MD CHAMP PI

● Breena Holmes, MD

● Ilisa Stahlberg, MSS, MLSP

● Erica Gibson, MD

● Barb Frankowski, MD

● Stan Weinberger, MD

● Anya Koutras, MD

● Michelle Shepard, MD

● Laurel Omland,MS

● Maya Strange, MD

● Chris Pellegrino, MS, Director

● Julia Walsh, Data Manager

● Angela Zinno, MA, Coordinator

Reviewers/Presenters
● Laura Bernard, MPH

● Steven Broer, PsyD

● Rebecca Chaplin, MS

● Steven Chapman, MD

● Andrea Green, MD

● Michael Hoffnung, DO

● Danielle Jatlow, LICSW, LADC

● Jody Kamon, PhD

● Laurel Leslie, MD, MPH

● Eliza Pillard, LICSW

● Susan Pullen, LICSW

● Andrew Rosenfeld, MD

● Win Turner, PhD, LADC



Office Systems Inventory OSI and 

Behavioral Health Survey



10:00 – 10:15       Break

Review/Complete if possible: 

1. Office Systems Inventory (folder)

2. Practice Mental Health Survey  (on tables)

Return to CHAMP table in the back

10:15 The Brief Intervention with Adolescents:  

The Power of our Relationships in Primary Care



Thank you!


