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Attendees arrive at the Hilton Garden Inn throughout the day

Time

Activity

Location

1:00 pm —=5:00 pm

Check in and registration

Hotel lobby

2:00 pm

(Optional) Board Bus to campus

Meet in the hotel lobby and board bus
promptly at 2 pm

2:00 pm —4:00 pm

(Optional) Tours of the Larner College of Medicine, our
Sim Lab, and the UVM Medical Center

UVM Medical Campus

4:00 pm Board Bus to hotel Meet in designated areas to board bus
4:00-5:45 pm Free time
5:45 - 6:00 pm Gather and walk to dinner (transportation available for | Meet in hotel lobby
those in need)
6:00 —9:00 pm BBQ Dinner with cash bar The UVM Alumni House

Time Activity Location
7:00—-7:30 am Check in and registration Hotel Lobby
7:30 am Bus to campus departs Meet in the hotel lobby and board
promptly at 7:30 am
7:45-9:00 Breakfast UVM Davis Center
8:00 am Welcome by Rick Morin, MD, Dean of the UVM Larner | UVM Davis Center
College of Medicine; Eileen Whalen, RN, President and
COO of the UVM Medical Center; and Kevin McAteer,
Chief Development Officer for the Academic Health
Sciences
9:00-10:15 am Large Group Session on Stewardship UVM Davis Center

10:15-10:30 am

Visit with Sponsors/Take a break

UVM Davis Center

10:30 am —11:45 am

Breakout Sessions:

A. Medical student and young alumni engagement
(alumni)
B. Integrated Direct Marketing (all constituents)

UVM Davis Center

11:45-1:15 pm Lunch Brennan’s Pub on campus
1:15-2:30 pm Breakout Sessions: UVM Davis Center
A. Alumni Relations — Annual and Reunion Giving
(alumni)
B. Grateful Patient Programs (community members)
2:30—-3:00 pm Visit with the Sponsors/Take a break UVM Davis Center

3:00 - 4:15 pm

Breakout Sessions:

UVM Davis Center




A. Annual Giving Road Warriors and Leadership
Annual Giving (all constituents)

B. Engaging and soliciting residents, current and past
(residents)

4:15-4:30 pm Visit with sponsors before boarding the bus UVM Davis Center

4:30 pm Bus departs for hotel Front entrance of the Davis Center

4:30-5:45 pm Downtime On your own

5:45 - 6:00 pm Depart hotel for walk to waterfront Burlington Waterfront

6:15 pm Board boat Burlington Waterfront

6:30 - 9:00 pm Dinner cruise on Lake Champlain — cash bar Lake Champlain

9:00-7? pm Enjoy downtown Burlington

- Fridayyi4207
Time Activity Location

8:00 am Bus departs hotel for campus Meet in hotel lobby and board bus
promptly at 8

8:15-8:45 am Visit with sponsors/Breakfast UVM Davis Center

8:45-10:00 am Breakout sessions: UVM Davis Center

A. Employee Giving (all constituents)

B. Event Fundraising (community members)

10:00 — 10:15 am Visit with sponsors/break UVM Davis Center
10:15-11:30 am Large Group Session UVM Davis Center

BYOBP (Bring Your Own Best Practice) to share, ask
any questions that have not been raised, and recap on
MedFund

11:30 am —1:00 pm Optional tours of the UVM Larner College of Medicine, | UVM Medical Campus (walking
SIM Lab and UVM Medical Center distance)
1:00 — 2:00pm Self-served lunch for those that stay for the tour UVM Davis Center Market Place




